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New to the highly successful Smarter Study Skills series comes this essential guide to thinking and 
writing critically. 

This easy-to-use guide identifies and addresses the key areas where most students need help 
in developing and enhancing the critical thinking and writing skills that are crucial to successful 
academic study, and provides practical tips and solutions. The authors use real life examples to 
illustrate common mistakes and demonstrate how to avoid them. They provide solid advice on 
enhancing analytical and argumentation skills by adopting best practice with critical thinking and 
reflective writing. 
 
Author Bio  
Kathleen McMillan and Jonathan Weyers work within the University of Dundee’s Learning Centre and 
Academic Affairs Office respectively and have each been teaching for over 25 years and now specialize 
in supporting academic skills across both the arts and sciences. 
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Discover how to become an effective strategic thinker 

 

Some people seem to achieve the best results, again and again. Is it luck? Or is it strategy? 

 

How to Think Strategically equips you with the skills you need to make the best decisions and develop a powerful strategic 

mindset. 

 

This hands-on guide tackles both the thinking and the doing, helping you develop a robust strategic plan. It offers a six-step 

framework that addresses key questions, including: 
 

• Which core challenges do I need to overcome? 

• How do I manage uncertainty and risk? 

• How do I execute my business strategy? 

 

Visit www.howtothinkstrategically.org for the accompanying app and the ‘Strategic Thinking Manifesto’. 

 

Author Bio  

Davide Sola is professor of Strategy and Management at ESCP Europe and visiting faculty at Business School in Finland, India 

and Italy. He is also a Principal at 3H Partners, who work with multinational organisations and governments in Europe, US and 

Africa. 

 

Jerome Couturier is an associate professor of strategy and management at ESCP Europe. He is the author of several articles, 

policy papers, book chapters, case studies and papers presented at international management conferences. He is also co-

founder and president of 3H Partners 

 

REVIEWS 

‘Quite a tour de force! Davide Sola and Jerome Couturier have managed to produce a thoughtful and practical strategy 

handbook, full of step-by-step advice and concrete examples. A must read - and a must use - for any leader eager to position 

their business for success.’ 

Hubert Joly, President and Chief Executive Officer, Best Buy Co., Inc. 

 

‘Finally... a clear and comprehensive guide that sets out, step by step, how to create a compelling and actionable strategy. This 

book is a must read for anyone who needs to create a strategic plan and then execute it! The book gives straightforward and 

practical advice on how to think and act strategically. Best of all, it is written in plain English and not full of impenetrable 

business speak.’ 

Andy Ransom, Chief Executive Officer, Rentokil 

 

http://www.howtothinkstrategically.org/
http://www.howtothinkstrategically.org/
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Fully updated since first publication in 2007, and with extended and revised sections in key 
areas such as Plagiarism and Copyright, Ethics in research, and Citing and Referencing, How to 
write Dissertations and Research Projects will allow a student to assess and address their 
particular weaknesses in researching and writing dissertations and longer pieces of coursework 
and delivers detailed tips, techniques and strategies to enable them to significantly improve 
their abilities and performance in time to make a difference. 
 
Author Bio  
Kathleen McMillan and Jonathan Weyers work within the University of Dundee’s Learning 
Centre and Academic Affairs Office respectively and have each been teaching for over 25 years 
and now specialize in supporting academic skills across both the arts and sciences. 
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Fully updated since publication in 2007, and with extended and revised sections in key areas 
such as plagiarism & Copyright, and Citing & Referencing, How to write Essays & Assignments 
will allow a student to assess and address their particular weaknesses in planning and writing 
great academic essays and delivers detailed tips, techniques and strategies to enable them to 
significantly improve their abilities and performance in time to make a difference 
 
Author Bio  
Kathleen McMillan and Jonathan Weyers work within the University of Dundee’s Learning 
Centre and Academic Affairs Office respectively and have each been teaching for over 25 years 
and now specialize in supporting academic skills across both the arts and sciences. 
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Leadership isn’t complicated – keep it simple and make it count. This new edition of Steve Radcliffe’s uniquely 

powerful, successful and practical framework will show you how to develop faster as a more confident and 

capable leader. 

 

This compact, instantly-applicable guide to developing leadership skills contains practical insights, 

straightforward actions and plain guidelines to accelerate your growth as a leader. 

 

The framework is derived from expert coach Steve Radcliffe’s work with real leaders in real leadership situations. 

It shows you how to: 

 

- Be guided by the Future you want and stay focused on your vision 

- Engage others in productive and stimulating working relationships that make things happen. 

- Deliver the results you need to really move your business forward. 

 

Author Bio  

Steve Radcliffe is one of Europe’s most successful leadership coaches and the head of Steve Radcliffe 

Associates. Best known for his Future – Engage – Deliver leadership model, over the last 20 years he has worked 

with hundreds of chief executives, directors and their teams, in organisations as diverse as Unilever, First Direct, 

the National College of School Leadership and the UK’s Civil Service, where he contributes to the prestigious 

High Potential Development Scheme. 
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Things move fast. Leaders need to create impact in each moment, to not lose that moment. 
 
Creating impact is a positive, powerful and authentic way to demonstrate you're taking charge, get more 
from your team and drive business results. But to succeed, you need to create the impact you WANT and 
need rather than relying on what you HAVE. 
 
The Leader's Guide to Impact will show leaders how to create the impact that will help them connect 
with others in a respectful way, to create trust, get others to listen to them, influence effectively, drive 
results and much more. And most importantly, the book will also show leaders how to do it in an 
authentic way that supports your reputation and brand effectively. 
 
Managing and creating impact is not a "nice to have", it's a business necessity. 
 
Author Bio  
Elisabet Vinberg Hearn is an international expert on leadership impact, teams and people-first digital 
transformations, operating as leadership strategist, speaker and executive coach. She is co-founder of 
Think Solutions and CEO of Katapult Partners. Elisabet has an MBA in Leadership & Sustainability and has 
studied Sustainability Management at Cambridge University and AI strategy at MIT CSAIL. 
 
Mandy Flint is an international expert on teams, cultural behavioural change and leadership impact. She 
is CEO of Excellence in Leadership and works across the world delivering transformational change 
programmes and C-suite coaching. Mandy studied at Harvard Business School and is a fellow of the 
London Metropolitan Business School. She is also an established speaker at leadership and cultural 
change events. 
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Shortlisted for the CMI Management Book of the Year 2011, Practical Manager Category 

 

The Leader’s Guide to Influence will show you how to step up your people skills and improve working relationships so 

you can get the business results you want. 

 

Combing the hugely popular areas of influence and leadership, this book will show you how to step up your 

interpersonal effectiveness by learning how to work more successfully with those around you, be they people you 

manage, colleagues, client or business partners. 

 

Through a combination of practical exercises, case studies and no-nonsense advice, this book shows you how to: 
 

- Increase your confidence and impact. 

- Communicate more effectively. 

- Learn different tools, techniques and approaches when working with different types of people. 

- Listen and question effectively. 

- Develop rapport and empathy. 

- Give better feedback. 

- Deal with difficult situations and cope with conflict. 

 
Author Bio  
Mike Brent is a Client and Programme Director at Ashridge. He has worked as a management trainer and consultant 

with many international companies such as GE, HP, Ericsson, France Telecom, ICI, Volvo and Bang & Olufsen.  

 

Fiona Dent is a Director of Executive Education at Ashridge. She has worked with a range of organisations and clients 

on a national and international basis. Mike and Fiona are authors of the bestselling FT Publishing title, The Leader’s 

Guide to Influence. 
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'A very valuable resource for busy leaders to dip in and out of as time allows.' 

 

- Dr Mark Pegg, Chief Executive, Leadership Foundation for Higher Education 

 

'Clear and concise with great anecdotes and oozing with experience.' 

 

-Dr K. D. Akabusi, MBE, MA, FPSA, Executive Director, The Akabusi Company 

 

Coaching, motivating, team building and influencing are all essential tools for getting the most out of the people 

around you. Commonly described as ‘soft skills’, there’s nothing soft about the impact they will have on your business 

performance. 

 

This book is your toolkit for managing yourself, facilitating team performance and surviving and thriving in times of 

change. 

 

Step up your management skills now to get the business results you need. 

 
Author Bio  
Mike Brent is a Client and Programme Director at Ashridge. He has worked as a management trainer and consultant 

with many international companies such as GE, HP, Ericsson, France Telecom, ICI, Volvo and Bang & Olufsen.  

 

Fiona Dent is a Director of Executive Education at Ashridge. She has worked with a range of organisations and clients 

on a national and international basis. Mike and Fiona are authors of the bestselling FT Publishing title, The Leader’s 

Guide to Influence. 
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How many times have you written an email at work, read it back and found that it didn't make as much sense as 

you'd hoped? or worse, someone else has told you that they can't follow it. The Pyramid Principle will show you 

how to communicate your ideas clearly and succinctly. 

 

Barbara Minto reveals that the mind automatically sorts information into distinctive pyramidal groupings. 

However, if any group of ideas are arranged into a pyramid structure in the first place, not only will it save 

valuable time and effort to write, it will take even less effort to read and comprehend it. 

 

The Pyramid Principle explains how to: • think creatively, reason lucidly, and express ideas with clarity • define 

complex problems and establish the objectives of any document • assess your ideas and recognize their relative 

importance • structure your reasoning into a coherent and transparent argument • analyze your argument to 

confirm its effectiveness. 

 

The clear communication of ideas, whether to clients, colleagues or the management board, is a key factor in 

determining personal success. Applying the Pyramid Principle will enable you to present your thinking so clearly 

that the ideas move off the page and into the reader’s mind with a minimum of effort and a maximum of effect. 

Bring your ideas to life! 

 

Author Bio  

Barbara Minto developed The Pyramid Principle through her early years as a consultant at mckinsey & Company, 

Inc. She now runs her own consultancy, International, Inc., specialising in teaching the pyramid principle to 

people whose major training is in business or the professions. She has taught her course to most of the major 

consulting firms in the world's largest corporations and government organisations. 

 

 


